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Risk Management 1A

An Entry Level Course for Aspiring Project and Risk Managers

Risk Management 1A is a one-day course that provides an introduction to the processes,
methodologies, terms, and skills, which are essential for Project and Risk Managers.

The concepts taught in this course are based on those found in the Project Management
Institute’s Body of Knowledge (PMBOK®). In addition, the course provides information, tools,
and techniques in use by Project Management service providers.

The course was derived from the demand that students need a short primer that will help them
apply the various Risk Management principles to their work. The presentation has been carefully
created using a logical approach and understandable language. The class incorporates lecture,
discussion, exercises which allow students to begin using the principles and applying them to a
real world case scenario.

The course focuses on “introductory” level concepts and approach. Students will gain knowledge
and have an understanding of the following:

What is Risk?

What is Risk Management?

What is Risk Planning?

What are the Risk Management Processes?
What is a Risk Database?

What is Risk Communication and Reporting?
Closing a project

Introduction to basic definitions
Understanding of Team members and roles.
The Risk Management Planning Process
The Risk Management Plan
The Risk Database
Risk Communication and Reporting
Risk ldentification
o Risk Identification Sources
o Inputs to Risk Management
0 Risk Categories
8 Risk Validation
8 Risk Analysis

0 Qualitative Analysis

0 Quantitative Analysis

0 Risk Analysis Tools and Methods
8 Risk Response Planning

0 Risk Response Strategies

o Contingency Plans
8 Risk Monitor and Control

0 Response Execution
Evaluation
Control
Management Reporting
Documentation

wn W W W W W

O O 0O



0

Project Closure

Critical Success Factors
The Final Results

The Next Step
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Individual fee: $325

Fee includes presentation and materials

This class is offered to groups of 15 — 20 students

Discounts offered to organizations that provide facilities
Discounts offered to organization that enroll multiple students.

The Carlos Consulting Group
A Project Management and Business Consulting Company
Roseville, CA

(916) 521-2520
www.carlosconsulting.com
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